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We at Gunawirra value: self-help, professional 
support, intense evaluation and state wide dis-
tribution form the basis of all Gunawirra’s work.

We design, develop, evaluate, and disseminate 
models of excellence.

 > Gunawirra has deep respect for aboriginal culture 
and concern to redress the harm of past wrongs

 > Warm welcome for aboriginal involvement and 
leadership in shaping our services at all levels 
from governance, management and program 
design to service users’ initiatives and feedback

 > Strong theoretical base in psychoanalytic thin-
king, attachment theory and early emotional, co-
gnitive and healthy development of children

 > Multilayered service design thus respecting ser-
vice users free choice in levels of involvement

 > Commitment to research, evaluation and measu-
ring outcomes

The beautiful aboriginal art work is by Graham 
Toomey who we at Gunawirra are privileged to 
have as our artist and cultural advisor.
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FrOm chairman OF 
GunaWirra BOard

Gunawirra has remarkably progressed in the last year. 

i believe that the great things we at Gunawirra are seeing 
and achieving now is the evolution of both:

 > Gunawirra as an organisation, where its’ record of inte-
grity and genuine achievement is encouraging the de-
velopment of strongly supportive relationships, formal 
and informal;

 > Gunawirra’s programs, succeeding through clarity of 
aims and discipline in execution, and in doing so crea-
ting the support referred to above which helps them to 
grow and broaden.

i also believe that this outcome, and the core integrity from 
which i believe it flows, stems from the organisation’s fun-
damental strategy being to put outcomes and programs 
first, including taking on the risks of trying where others 
have failed. This then provides both the context and the 
underlying justification for the fundraising strategies re-
quired to service these programs. integrity and clarity of 
purpose are at the core of everything, and they justify and 
encourage the tremendous effort from our staff and the 
support from donors and from organisations we co-ope-
rate with.

of course, to make things actually happen, and be sustai-
nable in the future, we need the organisational and admi-
nistrative essentials to work smoothly. Much progress has 
been made, but these needs continue to grow and need 
continuing attention. We have benefitted from extensive 
assistance in this from organisations and individuals with 
the professional skills and experience in these areas. in 
the past year they greatly helped Gunawirra and i wish to 
acknowledge their contribution and thank them for it.

another area of Gunawirra’s evolution which is fundamental to what we are is our move 
more towards greater engagement with the spirit of the aboriginal people through the 
close and growing involvement of individuals working with Gunawirra and through 
organisations with which we are establishing co-operative associations. during the 
year this included very successful work in art therapy and cultural awareness, and we 
will be giving priority to our strategies for broadening this critical perspective of our 
activities. 

of course all of our efforts could not occur without the generosity of those individuals 
and organisations who contribute the funding which allows our work to occur. as our 
programs have evolved and grown, so have the costs, notwithstanding the extensive 
contribution of unpaid work by professional staff and volunteers. Gunawirra sets out to 
target areas not just of greatest need, but also with the history of least success from 
so many previous efforts by well-intentioned organisations. Those who supported us fi-
nancially in designing and establishing programs that really do succeed were backing 
what would be seen in commercial terms as a «risky venture». We are so pleased to 
now be in a position to say that their decision was in fact wise, and that the dividends 
are now accruing to prove this.

Thank you all for your contribution during the past year.

i look forward to another year of rich growth, in all its’ permutations. 

paul davis
Chairman Board of Gunawirra Limited
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ceO  
OvervieW

The year 2012–2013 has been one of big 
ideas.

The models for our inner Suburbs mo-
thers’ groups have developed beyond 
our expectations. our manager Cate’s 
rapport with the Community and hospi-
tals has brought so many mothers and 
their little ones – from pregnancy, birth, 
and up to age five - to Gunawirra, that 
the small centre has literally teemed with 
parents and infants being supported by 
Gunawirra’s team of professionals and 
the generous, adult hands of volunteer 
helpers who care so deeply. The exhaus-
tion as the mums and their babies pile 
onto the bus again is one of relief and 
satisfaction. it has the quality of grand-
parents cleaning up after a good fami-
ly visit and taking care of the leftovers 
from the painting, cooking, eating, pot-
tery, and all the other activities. it says, 
“We have been here!” Perhaps of more 
importance, however, are the words 
each mother takes away in her heart. it 
is these that give many of the mums the 
courage to go on another week. none of 
our mums are now on drugs or alcohol 
– all are on centre link payments. These 
are genuinely caring mothers who want 
the best for their babies. This year will 
see the beginning of another group of 
younger teenage mothers and their new-
born or soon-to-be born babies. 

not less but even more is going on in the 
country preschools, where Gunawirra 
mainly does its statewide work. Shiri, our 
country manager, has added 15 more 
preschools to our last-year’s list of those 
we sponsor with services. This year has 
also seen an exciting strategic move on 
our part to gather all the 12 projects – of 

growing gardens, the strong man pro-
jects, learning about nutrition and health 
and hygiene, breakfasts, and camps, 
and to set to work to integrate all these 
into the Five Big ideas program. This 
will also be remembered as the year we 
visited weekly, by plane, places as far 
away as Gunnedah and did eighty one-
hour sessions with traumatised four year-
olds, adding sessions with their parents 
and with their teachers. This work, fun-
ded by The healing Foundation, became 
the basis for our trauma research, out of 
which have been born the seminars that 
we are now having for over 70 preschool 
teachers, many or even most of whom 
are aboriginal. it has also informed the 
creating of the Five Big ideas, and the 
related proposal for a book that we hope 
will be a seminal text for our preschool 
teachers. our booklet on The Five Big 
ideas is in press as we write and there 
will soon be an accompanying uSB of 
our famous puppets linked to it, and also 
a segment on first aid for preschoolers, 
and a Power Point segment on nutrition.

So that is the part i am very proud to be 
a part of as a psychoanalytic psychothe-
rapist who is also a CEo.

Those two tasks are almost incompatible, 
and were it not for a patient and unders-
tanding Board on one hand, and wor-
kers who respected and valued me on 
the other, i would never have survived. 
i learnt about accounts and payments, 
databases, profit and loss, flow charts, 
the relevance of creating strategy, oh 
and S, insurance and dGr registers, 
and fundraising all of which has been a 
steep learning curve.

as i resign from the role of CEo in the next year, i have a 
sense of humble gratitude that my later years have been 
so fruitful and so enjoyable. one of the workers asked me, 
“Why don’t we ever fight here?” “no time,” i tell them. “Too 
much work to do!! all hands to the plough!”

That is the amazing story of this year. our Board, our 
health professionals, students, administration workers, 
volunteers, iT people, lawyers, and an amazing staff from 
their own workplaces, like amanda and Gina from Bauer 
Media, pro-bono auditing and accountancy specialists, 
not to mention my long-suffering husband, have all been 
“hands on,” and each pushing the plough with a dream 
that only by really tilling the soil can real growth occur. We 
know the season and time for healing is right. although not 
as CEo, i for one want to be around to see the promise of 
growth obvious in the faces of our lovely young aboriginal 
mothers and their babies, as well as our little ones in the 
preschool. For this reason i will be working at Gunawirra 
for as long as i am able. 

it has been a wonderful year! i believe the next will be even 
better as the managers take their senior roles in the pro-
fessional work being done and we get ourselves a young 
CEo who knows what this role entails.

norma tracey
CEO Gunawirra Limited
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BOard  
OF directOrs

Gunawirra wishes to thank anne Gorman for her work as chairman of the Board 
in the last 3 years and wishes her all success in her new endeavours. 

Gunawirra thanks ian hansen, david Ward for their services to Gunawirra

Gunawirra acknowledges the work of arthur Tateossian as both accountant and direc-
tor for the last two years and wishes him well in his new endeavour.

paul davis
Chairman 

Paul was born in Melbourne and educated at Xavier College. after a period working 
in farming and as a stock agent, he completed a degree in agricultural Science at 
Melbourne university and moved into the corporate world, in the food processing and 
exporting industries. This led to positions in various parts of australia and also Papua 
new Guinea, in chief executive roles with the emphasis on corporate re-structuring 
and strategy. valuable experience was gained in a diverse range of management 
areas, including marketing, both domestically and extensively overseas, management 
of large workforces in difficult industrial situations, conflict resolution, and negotiations 
with governments at the highest levels.

in the mid 90’s Paul moved out of the corporate sector and helped establish a small 
property development company, targeting opportunities in the non-CBd commercial 
and office markets. This activity has continued, now on a part-time basis.

Paul is based in hobart, and also has a rural property on Bruny island, where he has 
been closely involved in community conservation efforts. he was for some years a 
member of a voluntary group undertaking refugee settlement in hobart, and maintains 
a modest involvement in philanthropy.

norma tracey
MaaSW nSWiPP
CEO and Board Director Paul Davis

norma Tracey is a member of the australian association of 
Social Work (MaaSW) and has been a member of the new 
South Wales institute of Psychoanalytic Psychotherapy 
(nSWiPP) for many years. apart from her private practice 
of 25 years she has worked especially with aboriginal mo-
thers and infants and in the last twelve years. 

She is the author of two books, several booklets and some 
30 nationally and internationally published papers. She is 
co founder of Gunawirra limited, and supervises work in 
25 pre-school centres throughout nSW and two centres in 
Sydney. 

She specialises in the themes of trans-generational trauma 
and the psychic problems created by the dislocation from 
culture and history. She is designer and supervisor with 
her professional colleagues of all Gunawirra programs 
and is main funding seeker at this point in time.

margaret hetherton
Ma, dip Soc Wk, dip Soc res
Director 

Mrs hetherton was previously a social worker and social 
researcher. retired since 2004, her final employment was 
as Chief Executive of the Mercy Family Centre and part 
time Member of the Social Security appeals Tribunal. 

She has published on the legal profession, sociology of re-
ligion, faith development and adolescence. in a voluntary 
capacity she has been involved in research and advocacy 
for refugees. 

She has been a Board Member of the Catholic Theological 
union, the Benevolent Society, Sisters of St joseph aged 
Care nSW and karlaminda hostel ltd.
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phil costa

Phil retired as the Chief operating officer/Company Secre-
tary of the deutsche Bank australia Group in 2001. during 
the 23 years with the Group and its predecessors (he was 
an equity partner in Bain and Company) he was involved 
in all aspects of the Group’s investment banking opera-
tions. he was a member of the australian Stock Exchange 
limited (“aSX”) (and its predecessor) from 1983 until its 
incorporation in 1998 and an aSX affiliate until june 2003. 
he continues to serve as a member of the aSX discipli-
nary Tribunal.

Phil then served for ten years as a director of Balmoral 
australia Pty ltd, the investment vehicle of the oatley Fa-
mily. oatley family has interests in Tourism, Wine and reti-
rement assets. he assisted the family in the purchase and 
management of many of their interests including hamilton 
island. he also served as a member of their investment 
committee. he retired in 2012.

Gail hilton

Gail has 10 years experience working in the public and 
not for profit sectors in the uk, ireland and australia. 

Gail begun her career working for the Education depart-
ment in the uk before moving to Sydney where she com-
pleted a Masters in development Studies and took on a 
role at yWCa nSW. While at yWCa nSW Gail managed 
the programs and services delivered in Sydney and those 
run on a state-wide basis. These programs included men-
toring programs and training programs for young people 
at risk, homelessness services, Encore – a gentle exer-
cise program for women who have had breast cancer, and 
an aboriginal women’s health program delivered in sites 

across nSW. 

Gail also developed a reconciliation action Plan for the organisation. 

Gail then moved to dublin to take on a role working on an international volunteer pro-
gram. her focus was on leadership development and coaching for 18-25 year old 
volunteers and their management and support while overseas working in education 
projects. 

on her return to Sydney Gail took up the role of national Services Manager at CanTeen, 
the organisation for young people living with cancer. She is currently responsible for 
the development and distribution of a series of resources and a national counselling 
service. her role also oversees program risk management and child protection.

Gail enjoys bush walking, taking on different voluntary projects and travelling to expe-
rience new cultures.

Gail has retired. We wish her well and thank her for her input to the Board.

Jeff nelson

jeff’s aboriginal heritage is Banjin clan, Gurringun group and Wargarramay Tribe from 
the far north Queensland coast, hinchinbrook island . jeff is equally proud of his abo-
riginal heritage as he is of his non aboriginal heritage. it is the rich diversity of both 
cultures that his parents have taught him to be proud, strong and courageous. not just 
of what you are but who you are as an individual and how this relates to the broader 
elements of his family, social and professional faces.

jeff has an extensive history and background in the human services sector. he has 
previously worked for the nSW govt. departments of Community Services in field and 
central office roles for over thirteen years and has also worked for Police, juvenile jus-
tice, Corrective Services and ageing, disability and home Care.

jeff has extensive policy development experience which when combined with his 
strong strategic planning makes him a useful member of our team. jeff is hoping to 
use all of these skills and some of his networks to allow us at Gunawirra to grow into a 
service that is seen as an “service of first choice” to our client group while also being 
seen as an “employer of choice” to both aboriginal and non aboriginal people. These 
things jeff says will help make Gunawirra the benchmark of which service delivery to 
aboriginal people will be measured.jeff has retired and we thank him for his work as 
part of the Board.
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support pro bono lawyers
dla Piper and ashurst

Bono auditors – Bdj Partners
anthony dowell - Greg Cliffe  
Discounted Accountancy services for all professional accountancy work 
including reports to Board and MYOB and Company Secretary Matters
Michael Galouzis - alexandra Schebasta

accOuntants

Manager: Shiri hergass
Workers:
Co manager: judith arnaud
Contracted: art therapist andrea Bloom
Manager of toy distribution: aretha Paterson

cOuntry  
prOJects

jillian Morrison (salaried) in part pro bono
oh and S - invoices - house Management OFFice administratiOn

Madhavi Poutoochi (Contracted) cOmputer it manaGement 

Pro bono – Benjamin CazanovaBOOk desiGner

Bauer Media printer

deutsche Bank - Connecting up (Microsoft) - Brayden Strutguard – 
data Base Managementit specialist prO BOnO services

Fundraising volunteers – kerry o’rielly, amanda Edmonds, Gina 
Grimaldi
Fundraising events and toy donors etc: deutsche Bank – Emma 
Fulton (pro bono), Bauer Group, St George Bank Staff, Commonwealth 
Bank Staff, Catholic assurance, St vincent’s Mission, hewlett Packard, 
St vincent de Paul – Wyong. 
seminars and events donors for accommodation and catering:  
Gilbert and Tobin, dla Piper, lawyers on the rocks, Carol Flanagan. 
support schools: riverview, St Scholastica Glebe, Queenwood, rad-
ford College aCT, St. Catherine’s Waverly, Emmanuel - Wollarah, Moriah 
- roseBay
contracted submission writers: Sally hunter, FundBase, denise and 
john Pastor, outstanding results.

FundraisinG 

BOard

ceO
prO BOnO laWyers 

Paul daviS – Chairman MarGarET hEThErTon – 
Company Secretary Phil CoSTa – Director norMa TraCEy – CEO

norMa TraCEy – CEOGilBErT and ToBin

darrEn FiTTlEr

accounts, dGr, Budgets.
oh and S
insurance
Fundraising
design and plan of projects
Strategic plans
design and supervision of country  
and city projects
reports to Board
Property management
iT
Contracts
lease of Premises
Cleaning services
Telephone
Computer services
liaise with other organisations

volunteer assistants to ceO
Patrick Wiggins (lawyer)
Brayden Strutguard (Final year science 
student)
Sheila Gaywood (Corporate admin. 20 
years)

Manager - Cate osborn (Contracted - Psychothera-
pist)
assistant - Graham Toomey (aboriginal Cultural 
Expert and artist) 
Workers
judith arnaud: Psychotherapist
jan wilkinson - Therapist
donna jacobs (Contracted - Psychotherapist) 
dr. ruth Crowe (Contracted - Community transforma-
tion Specialist)
helen Gomez (Contracted - Triple Certificate nurse. 
infant Massage Specialist)
Bus: Tribal Warrior
volunteers – Mother’s Groups
Bella George
Gillian Burrows
Social Work students 
2 Social Work students – Catholic university
Pro bono supervisors: louise Gyler and kay nelson

inner sydney 
suBurBs  
prOJects

OrGanizatiOnal structure
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The Big ideas Program will help to “Close the Gap” and 
improve the mental and physical wellbeing of indigenous 
people across australia. it is designed to suit australian 
aboriginal culture, the program taps into the traditional idea 
of little children being healers and self care and community 
care which is deeply embedded in australian indigenous 
culture and life. 

Gunawirra Background

in aboriginal mythology Gunawirra means the invisible seed 
of all creation.

Gunawirra is a not-for-profit, member-based organisation 
made up of aboriginal and non-aboriginal professionals 
working side by side. its primary role is the design of unique, 
innovative and transformational programs – models of excel-
lence that are fully evaluated to empower young aboriginal 
parents with children aged 0 to 5 years to intervene in their 
own lives, breaking the life cycle of suffering caused by loss 
of country, community, culture and family.

aboriginal mothers and fathers, like all australian parents, 
want the best for their children. Gunawirra works with them 
and their children towards a world where respect and dignity 
of personhood matters.

Gunawirra’s vision is that aboriginal children will assume 
their full and rightful place in australian society as resilient, 
empowered people; aboriginal children will have the kind 
of early childhood which allows them to develop to their full 
potential. 

all Gunawirra’s programs are designed by top level, expe-
rienced professionals to create models of excellence, eva-
luated by independent researchers and then disseminated. 
Presently other programs are used by Gunawirra across its 
35 member aboriginal community preschools throughout 
nSW and in two Sydney centres, redfern and Casula pre-
schools. our experience has been that once people are in 
our programs then they continue to participate in those pro-
grams with much success.

self-help, professional support, intense evaluation and 
state wide distribution form the basis of all Gunawirra’s 
work. 

it has both iTEC and dGr status with the australian Tax of-
fice and has been operating since 2008.

the issues

Compared with non-aboriginal people, 
aboriginal people have significantly poo-
rer health across the whole life-cycle. abo-
riginal people are two and a half times 
more likely to have a potentially avoidable 
death than non-aboriginal people. The dif-
ference in the quality of health has been 
most clearly defined by the 19 year age 
gap in the life expectancy of indigenous 
and non-indigenous people in australia. 

The indigenous population is much youn-
ger overall than the non-indigenous popu-
lation. according to the 2006 australian 
census, about one-third of indigenous 
people were aged less than 15 years, 
compared with one-fifth of non-indigenous 
people 

in aboriginal children the prevalence of 
otis Media (oM) (leading to deafness) 
and Trachoma (increasing the risk of blin-
dness) is worryingly high. These diseases 
are particularly devastating to the child-
ren’s ability to thrive at school as they 
struggle to hear or see what is happening 
in the class room. indigenous people are 
three times more likely to suffer from oM 
than non-indigenous people. at the pri-
mary school in kemsey, northern nSW, 
the school have a sign language teacher 
because of deafness that can be avoided 
by unblocking ears through blowing nose, 
but once occurring cannot be corrected. 
oM can be very painful and sometimes 
fluid leads from the ear (known as “runny 
ears” or “glue ears”). Ear diseases are 
associated with people being in crowded 
homes, living in poor conditions or having 
poor hygiene. one in 3 aborigianl people 
have diabetes often due to fast food and 
poor diet. 

the solution

By teaching little ones about personal 
hygiene, basic health care and simple 
nutrition significant improvements to pri-
mary health care can be created, there-
fore reducing longer term chronic health 
problems and ultimately reducing the dif-
ference in life expectancy between indige-
nous and non-indigenous australians. The 
Go-roong karadiji little doctor’s Program 
starts young (0-5 years) with simple tech-
niques and information, delivered in an 
interesting and culturally appropriate way. 

the children are empowered to not only 
care for their own health, but also that of 
their community. this added responsi-
bility helps develop leadership capabi-
lities, self esteem and a sense of belon-
ging to a greater purpose.

The program is broken into 5 Modules that 
can be utilised in the classroom as 20 mi-
nute to 30 minute lessons. These Modules 
are:

 > My Health and Hygiene
 > Nutrition for Me and My Family
 > Healing trauma
 > My identity and culture
 > Caring for my world - environment

Each of these have five half hour sessions 
so that is 25 sessions in all.

1. Each Module will incorporate a session 
with a 2 minute film featuring the Gu-
nawirra puppets talking about nutrition, 
health, trauma, identity, environment in 
a 2 minute film with discussion. 

2. With our aboriginal artist who is also a 
graduate in Eora for aboriginal culture 
with help the children with dreamtime 

BiG ideas prOGram –  
cOuntry WOrk
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if we have a rotary partner from overseas we create a 
superb opportunity to share in this serious humanitarian 
work, to share in the vision of rotary together and our 
national rotary to encourage this, matches dollar for  
dollar.

The Program

The program will consist of eight stages:

stage One: program design

Each Module will be designed uniquely by specialist contrac-
tors to Gunawirra, using the knowledge from local commu-
nities. This stage will include the writing up of the resources 
for each Module as well as the filming of the films for use in 
each Module.

stage two: capacity Building in 5 centres

Three weekend training events will be held for the 5 Centres 
involved in the trial. These events will bring the Gunawirra 
specialists out to a town in a regional or rural area and the 
Preschool directors from the Trial Centres will attend the trai-
ning. The training will up-skill the directors on each of the 
Modules and all the resources available. This will also be 
an important networking events for the Preschools and an 
opportunity for them to learn about the on-going support that 
will be provided to them through the Program.

stage three: Official launch

an official launch of the Program will be held in Sydney, 
coinciding with the visit of four leading specialists on trauma 
from uSa. all the regional Preschool directors will attend the 
launch as well as being exposed to the expertise of the visi-
tors.

stage Four: 5 centre trial support

once the Program has been initiated in each of the five 
Centres, ongoing support will be provided by Gunawirra 
specialists. This support will be in the form of a one off per-
sonalised visit from the Gunawirra aboriginal artist, Graham 
Toomey and a one off visit from the Gunawirra puppets (and 
their handler!), as well as a fortnightly phone call to talk 
through any issues.

stories around the five big ideas we will 
have the children do art pertaining to 
each idea.

3. There will be a session with strong em-
phasis on the use of songs and dan-
cing with aboriginal context around 
the issues of healthy ears, cleaning up 
yourself, respecting your body, nutrition 
and all the others. The need to cook 
fresh tucker at home, the care of the 
garden each centre either has or will 
have that Gunawirra has helped them 
create in the last three years. Breakfast 
and fresh fruit lunches where needed 
will be part of the nutrition program. 

4. The project on trauma will include pro-
tecting one’s self. Why mums and dads 
have problems? alcohol and drugs can 
cause problems when used to excess. 

5. respecting one’s body. your body is 
your body. (Child sexual abuse is rife in 
aboriginal communities. )

6. a health Pack with washer, soap, anti-
septic cream, tooth paste and tooth 
brush, underwear socks and singlets. 
We are aiming for a 1000 packs. 

SO:

 > By wrapping highly sensitive, long 
standing and deeply emotional topics 
in creative mediums, encased in a lo-
calised aboriginal culture, this program 
will not only educate but also heal.

 > it is and will continue to be fully eva-
luated by external neutral researchers 
from our universities. it is formed by 
the preschools themselves together 
with specialists we have in Gunawirra 
to create these programs. 

We see you as a source that can “make a 
difference” and “lessen the gap”.

We ask for your sympathetic consideration 
to these creative efforts on our part. We 
thank the centres that have worked with us 
to design this project. 

BudGET

Our local Rotary centre in Neutral Bay with 
a small budget of $30,000 would cover six 
preschools in real outback NSW for Health 
and Hygiene and Nutrition. 

 > Professional Workers skilled time in 
designing project.. Creating films with 
puppets. Gathering care packs. Com-
munity art designing to involve pa-
rents... $8,000

 > Gardens and food for breakfasts etc... 
$5,500

 > Workers travel to go to centre and train 
+ accommodation and food...These are 
in far off places... $4,000 

 > Teaching time in centre.... special artist 
and community art leader to involve pa-
rents... $1,500 

 > Equipment – art supplies etc for pro-
ject, care packs, fresh fruit for lunches 
and afternoon teas etc, plants for 
gardens, breakfast cereals and toast 
and spreads... $4,000

 > Create charts on healthy food to eat 
etc... $1,000

 > administration, rent, etc. 10% of bud-
get... $3,000 

 > External research Evaluation (10% of 
whole budget)... $3,000 
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stage Five: evaluation and adjustment

a critical element of this and all Gunawirra projects is that of 
independent evaluation of the model. This task will be under-
taken by Social Compass and local community evaluation 
will be facilitated by a researcher. This evaluation will inform 
changes to the Module content and the Program model.

stage six: publication

The content and resources associated with each Module will 
be published in a booklet and as part of Gunawirra’s Trac-
king the Milky Way website. 

stage seven: replication across 30 nsW preschools

once the Modules and Program are finalised it will be delive-
red to the other 30 aboriginal Preschools in nSW. This stage 
will incorporate weekend training in 12 locations across the 
state and the ongoing support of fortnightly phone calls and 
personalised visits to each Preschool. The website will conti-
nue to provide the resources needed.

stage eight: replication across all other states and 
territories

Evaluation of the Program will continue annually, allowing the 
Program to be constantly updated and altered to remain fully 
relevant and contemporary. during Stage Eight the Program 
will be rolled out across the nation, ensuring the benefits of 
the Program are maximised.

PrESChoolS WiTh WhoM GunaWirra iS PrivilEGEd To SPonSor ProjECTS 
and havE linkS

armidale: Minimbah Preschool

Broken hill: alma Budglie Preschool

Ballina: Ballina Fox Preschool

Boggabilla

Bowraville: Bowraville Community Pre-
school

Bryon Bay: Busy kids

Buninyong: Buninyong Preschool

Brewarrina: Gainmara Birrilee Preschool

coraki: Coraki Preschool

dareton: Gyndarna Preschool

doonsideWingara  

dubbo: dubbo and district Preschool

enngonia preschool 

kootingal preschool

lismore preschool

lavington: koori kindermanna Preschool

menindee children’s center

inverell: kindamindi Preschool

tregear: ngroo/Tregear Presbyterian 
Community Church Preschool

nowra east: nowra East Public School/ 
Wayeela Cooinda Preschool

parkes: Cheeky Cherubs Childcare 
Centre

lake cargelligo: Murrinbridge Preschool 
- lake Cargelligo preschool

Wee Waa: Wee Waa and district Pre-
school

moama public school 

Quirindi preschool

kooloora preschool, toukley

Walgett: koolyangarra 

Woodbine preschool

evans head

Gunnedah preschool

kempsey: dalaigur Preschool and Child-
ren’s services

lismore: jarjum Preschool inc - lismore 
Communities for Children

mungindi: Mungindi Community Pre-
school

nowra east: lyrebird Preschool kinder-
garten

nowra: Clipper rd. Children’s program - 
Cullunghutti Early learning Centre - Boori 
aboriginal Preschool

penrith: djalaringi Child Care Centre

redfern: Poets Corner Preschool, Early 
literacy development officer

tregear: ngroo/ Tregear Presbyterian 
Community Church Preschool

tilba: little yuin aboriginal Pre-School

tingah: Tingah Preschool

Warrawong: Early Childhood Training 
and resource Centre

Werris creek: Werris Creek district Pre-
school

Walga: Walga aboriginal Community 
School

Wollongong: noogaleek Childrens centre
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inner suBurBs  
prOJects 

The inner Suburbs Project at Gunawirra, 
redfern is an early intervention service for 
aboriginal mothers and babies. it is reco-
gnized that the weight of generations of 
privation and trauma bear heavily on the 
hearts and minds of many of these wo-
men, in ways that cannot always be known 
to them. The Project is an attempt to en-
gage with, support and hold the mothers 
through the first five years of their child’s 
life. This is a time of exquisite vulnerability 
and opportunity for both mother and baby.

The Project has six strands:

 > Mother’s Group

 > individual Psychoanalytic Psychotherapy

 > Clinical Supervision

 > leadership Program 

 > Community Education and liaison

 > Social Work Student Placements

So that is the part i am very proud to be 
The Mother’s Group.

This group began in March 2012. it cur-
rently has a membership of twelve women. 
We began by discussing with the women 
their needs and priorities, then devised a 
program of activities to suit them. We meet 
weekly, transport is provided along with a 
nutritious lunch. oz harvest donates food 
so that everyone goes home with a par-
cel of fresh fruit and vegetables. all the 
group members are contacted by phone 
the day before to make arrangements for 
attendance. We have found that this regu-
lar phone contact, in itself, has provided a 
vital link for some of the women. Trauma 
and isolation mean that some are fearful 
of connecting fully with others and the 
phone calls provide an interim or transitio-

nal connection as trust develops. a worker 
travels on the bus to pick up the women 
and children to assist them and to warmly 
welcome them.

infant massage

Each member, as she joins, is taken through 
a 3-4 session infant massage course with 
a qualified volunteer. This has a number of 
benefits. The mothers are equipped with 
a technique that will help to soothe the 
baby and is also very relaxing for the mo-
ther. reassuring touch is vital for babies to 
help them feel secure. it assists with gross 
motor development and bonding. a lot of 
emphasis is placed on reading the baby’s 
behavioural cues, thus assisting commu-
nication between mother and baby.

Massage for the mothers themselves is 
also offered regularly.

nutrition

in addition to lunch and food parcels, we 
run a regular cooking program for any 
mother who wishes to participate. This 
involves preparing simple, nutritious and 
economical meals. For example: home-
made pizza, burritos, salads, pasta bakes, 
stir fries The group is gradually building up 
a collection of recipes to share.

a nutritionist has visited the group to give 
information on breastfeeding, nutrition for 
mothers and introducing solids for babies. 
She will return regularly to give further 
input as the babies grow and their needs 
change.

Future plans include shopping trips and 
budgeting around meals. We also hope 
to develop a “Gunawirra recipe Book” to 
share with others in the community.

crochet

a number of women expressed a wish to learn how to cro-
chet, so we spent several sessions on this. They have made 
hats and blankets for the babies and some have moved on 
to more ambitious projects. We plan to offer sewing classes 
in the near future.

music

a volunteer music teacher attends the group regularly to 
teach keyboard and to lead singing and percussion. We 
have also had a series of three workshops on music and 
movement for mothers and babies, conducted by an early 
childhood professional. The babies loved it and one mother 
commented that it was the best activity we have had so far.

art

a local artist runs regular workshops for the group, teaching 
painting and drawing techniques and traditional symbols 
and practices in aboriginal art. as well as their individual 
works, the women are working on a large group project that 
represents where they have come from and their place in the 
group. We have visited aboriginal art galleries and there are 
plans to hold an exhibition of the women’s work.

Film and photography

With the help of a professional film teacher, the mothers have 
begun to document their experiences in the group on video. 
as this material builds up it will form the basis for a short film 
related to their experiences of motherhood.

a volunteer photographer has helped the group set up digi-
tal cameras that were donated to the group. he is teaching 
them skills in lighting, how to frame shots and how to capture 
the expressions and actions of the babies. This has proved 
to be a very valuable and rewarding activity for the women. 
This part of the project will be expanded next year, where the 
group will use photography to tell their stories.

“Baby Watching”

a lot of time is spent simply watching the babies play and 
commenting on their development. it has become a “core’ 
activity of the group. The women can feel very proud when 
everyone can see that their babies are doing well. it is very 
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affirming for them and provides an antidote to the pervasive 
sense of shame that many aboriginal women feel. Through 
this, they are developing more interest in and space in their 
minds for their babies as little individuals. The babies thrive 
on this thoughtful attention.

Each group session is conducted so that there is a balance 
between structured, engaging activities and more “open” 
and unstructured time that the group members can use as 
they wish. The women are gradually coming to know and 
trust each other and the facilitator and are beginning to use 
this time to bring their worries and struggles to the group in 
order for us to help. Many of the women have become more 
aware of and in touch with their own emotional needs and 
have taken up the opportunity of individual psychotherapy.

The Project is based on psychoanalytic theory and prin-
ciples and, in this regard, is a unique response to the dif-
ficulties experienced by many aboriginal mothers. rather 
than “teaching” parenting “skills”, we are aiming to provide 
a framework whereby the women can build their capacity as 
mothers. in this way, we believe that skills and abilities are 
more integrated with feelings and perceptions and, thus, are 
more solid and reliable. This means focusing on the relation-
ship between themselves and their baby, providing opportu-
nities for them to know and express their own feelings and 
struggles and to develop space in their minds for their parti-
cular baby’s personality and needs.

Through close observation the facilitator attempts to pick up 
on significant interactions in the group and open them up for 
exploration.

psychoanalytic psychotherapy

This model of therapy provides an opportunity for long term 
and in-depth work and is particularly valuable where perso-
nality and relationships are severely damaged by trauma. 
The women in the Project have all experienced serious loss, 
neglect, abuse and the fracturing of families. The early loss 
of good enough parenting is related to subsequent depres-
sion, poor partner choice and difficulties in parenting their 
own children. Early traumatic experiences are unspoken, of-
ten felt to be unspeakable, due to the destruction of the men-
tal and emotional structures needed to mitigate them. Pre-
gnancy and motherhood can revive these early experiences 

for the mother leaving her fragmented and 
disturbed or shut down in order to survive. 
Psychoanalytic therapy can help the wo-
man find a way through this, gradually co-
ming to understand the past trauma and 
its impact on her current life.

The Project is also receiving referrals 
where it is evident that a child in the fa-
mily needs to be seen in therapy. There is 
a small number of child psychotherapists 
connected to the project.

The Project offers psychotherapy with 
qualified and very experienced psycho-
therapists. Transport and help with child 
care are provided when needed. 

however, the need for psychotherapy is 
growing and we are currently seeking to 
recruit experienced therapists who are 
able to donate their time, or work for a mi-
nimal fee. There is also a great need for 
more volunteer staff who would be avai-
lable to help with transport.

professional supervision

regular clinical supervision is provided 
by senior Gunawirra staff, experienced 
psychoanalysts and child and adolescent 
psychotherapists. This covers the indivi-
dual psychotherapy and the group work. it 
is seen as an essential part of the work as 
it allows us to better understand the very 
complex and challenging material that is 
brought to us by our clients. Through this 
process, we further refine our interventions 
and develop a deeper understanding of 
the relationship between the face-to-face 
work and the relevant theoretical models.

community networking and liaison

The inner Suburbs Project is forging strong 
links with other organizations in the area.

The Early Childhood Program at rPa is a 
principal referrer. The workers there have 
a close relationship with Gunawirra, regu-
larly visiting and introducing mothers to 
the group. They hold baby health check 
clinics at our Centre and provide support 
and advice on baby health and develop-
ment for the clients.

a worker from the Project visits the redfern 
occasional Care Children’s Centre once a 
week. There are a high number of aborigi-
nal families using the centre. The worker 
spends time reading and playing with the 
children, developing a strong relationship 
with them. Each week, every child is given 
a book to take home, encouraging literacy 
for pre-schoolers. She is on hand to dis-
cuss any concerns that the child-care staff 
may have regarding the children and is 
there to deal with referrals as needed.

The Project also receives referrals from 
Sydney day nursery, Banardos and Ben-
Soc.

Staff and students from Eora College have 
visited the Centre and are very interested 
in the Project. Staff at the College have 
offered to provide educational input for 
members of the mother’s group e.g. lite-
racy, computer skills. This program will be 
developed next year.

We regularly attend the inner Sydney Child 
and Family interagency Meeting. This is 
convened by Sydney day nursery and is 
attended by representatives from many 
agencies and organizations in the area.
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seminar programs

Gunawirra holds an annual seminar series 
aimed at providing education and skills 
development in the areas of substance 
abuse, domestic violence, trauma, suicide 
and the clinical skills needed in working 
with severely traumatized clients. The se-
minars are attended by 30 to 60 commu-
nity, welfare and health professionals from 
Sydney and regional areas.

social Work students

Gunawirra has a strong relationship with 
the School of Social Work at the australian 
Catholic university. Each year a group of 
social work students do a four month pla-
cement with us. The current group is wor-
king on developing promotional material 
for the Project and visiting other organiza-
tions to network and promote the Project. 
They recently gave a talk at an interagen-
cy meeting about the services provided 
by Gunawirra and the particular needs of 
young aboriginal parents. in the near fu-
ture they will be giving a presentation to 
the assembly at Queenwood School. The 
students are working intensively with the 
Mothers Group, running the nutrition pro-
gram, leading discussions and helping 
with transport and child care. The students 
work with the toddlers in the group, run-
ning play activities, helping the children to 
focus and to interact.

The staff and volunteers of the Project are 
deeply appreciative of the funding and do-
nations received. it would be impossible 
to continue the work without this vital sup-
port. We regularly talk with the women in 
the Project about the donations that have 
been received and they are clearly moved 
and very grateful for the generosity.

ThE lEadErShiP ProGraM

rationale

a principal aim of the mother’s group is 
to equip the women to take on leadership 
roles within Gunawirra and in their own 
neighbourhoods and communities. 

Many of the women in the group have 
great difficulty in acknowledging and arti-
culating their own needs, in understanding 
their rights and in feeling that they can 
reach for opportunities and potentials. For 
some, there is a pervasive sense of shame 
brought about by generations of social 
inequity and the ongoing effects of coloni-
zation on indigenous culture and identity. 

The psychological effects of trauma are 
important here, too. Chronic trauma states 
can leave the mind and personality frag-
mented, paralyzed and passive. Thoughts 
and feelings aren’t allowed to come toge-
ther. Making connections, playing with 
ideas, imagining can leave the trauma-
tized person feeling over-exposed and 
terrified.

With these factors in mind, a program has 
been designed to assist the women in be-
coming more aware of the ways in which 
their personal struggles are related to wi-
der societal issues. 

method

The group has undertaken a Participatory 
Photography Project. The women were as-
ked to take photographs of people, places 
or things that were meaningful to them. 
They were encouraged to find images 
that symbolize important feelings and si-
tuations in their lives. They brought these 
photos to the group and shared the sto-
ries behind them. Several themes emer-
ged that are of concern to the group: the 

changes and challenges brought about by motherhood, the 
importance of family connections, the difficulties of being a 
single parent, the need to develop one’s own identity and to 
strive for personal goals.

an album containing the images and the stories has been 
put together. There are plans to mount an exhibition so that 
the project can be shared with the community.

Through games, activities and discussions the group has 
been exploring:

 > personal development, focusing on individual growth 
and the importance of having personal goals and making 
plans to achieve them. Group members have spoken 
about their plans to take on further education and voca-
tional training.

 > Gender, class, race and culture. Through art workshops, 
the women have been exploring aspects of indigenous 
culture. There are plans to assist the women in finding out 
more about their own family histories and, thus, better un-
derstand their cultural heritage. The group has explored 
issues related to gender roles e.g. women’s unpaid work 
in the home and the community.

 > communication and listening skills to improve commu-
nication on an interpersonal and group level.

 > conflict resolution and problem solving, to develop 
better ways of managing conflict, finding ways to be as-
sertive and respectful of others.

 > Government and how it works. This module looks at all 
spheres of government, social policy and how to deal with 
various departments and agencies. The women in the 
group are particularly in issues related to public housing, 
Centrelink and income security, child protection, family 
law and child support.

 > how the economy works, focuses on how the Budget 
works, how funding for programs is decided and how 
communities and groups can access funding.

 > community mapping and building. This module focuses 
on getting to know the local community, identifying needs, 
resources and gaps in services.

 > campaigning. The aim is to develop skills and tools for 
mobilizing others in the community and organizing suc-
cessful campaigns.

 > leadership. These sessions look at different leadership 
styles within a cultural context, helping the women iden-
tify, develop and consolidate their own leadership styles.
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Grants

donations - dGr

interest received

Seminar income

Cocktail Party/other Events

administration

depreciation

Fundraising Expenses

inner Suburbs Projects

Country Projects

statement of profit or loss and Other  
comprehensive income
For the Year Ended 31 March 2013

source of income

application of expenditure

annual  
Financial repOrt

in $ 2013 2012

revenue 392,140 392,017
Project costs (262,554) (203,565) 
Fundraising expenses (32,986) (46,030) 
administrative expenses (93,716) (72,910) 
depreciation (3,108)  (552)

surplus before income tax (224) 68,960
income tax expense - -

surplus for the year (224) 68,960
other comprehensive income,  
net of income tax

- -

total comprehensive  
income for the year

(224) 68,960
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SPonSorS 
 > Gunawirra’s main support comes from 

large law Firms and Finance houses

 > Gilbert and tobin – Pro-bono and dis-
counted law services

 > Catering assistance and alcohol for 
functions

 > ashurst – assistance with pro-bono 
primary Computer programs and care

 > microsoft – Connecting up, virtually 
pro-bono programs and apps and anti-
virus software

 > dla piper – oho support, Confe-
rence Centre and catering. (80 at-
tendees)

 > BdJ partners – pro bono auditing, dis-
counted accountancy fees, Company 
Secretary support

 > deutsche Bank – Full iT design and 
training and implementation, events 
section to give pro-bono event support 

 > commonwealth Bank – Funding + 
over 700 Christmas toys

 > st. George Bank staff matched by 
Westpac staff - equipment for children 
in outback preschools...$30,000 in lieu 
of Christmas Gifts

 > st. vincent’s mission – sisters of 
charity – over 1,500 toys for children 
at christmas

 > Bauer media staff - $5,000 toys for 
children for Christmas, funding through 
marketing, printing, designing , Power 
Points for marketing, events

 > h and p staff – Christmas Toys

 > catholic assurance – Christmas toys 
and staff support with computer pro-
blems

schools supporting Gunawirra with 
funding and with material goods 

 > radford, emmanuel, masada, moriah, 
Queenwood, st. catherine’s Waverly, 
st. ignatious, st. scholasticas 
 
over 1,000 care packs have been 
created by these schools for Gunawirra 
preschool aboriginal children. They 
have also assisted with Funding and 
events

2012 – 2013  
repOrt On FundraisinG 

the following Funders have made Gunawirra work pos-
sible over the last year.

Gunawirra thanks our generous donors

Foundation Grants

 > The healing Foundation 

 > St. George Bank

 > The Trust Company

 > Tom davis Foundation

 > vFFF 

 > Clubs nSW

 > Marion Flack 

 > honda     

 > Coco Cola amatil 

 > oho 

 > anna Wearne 

 > Medibank Private Community award

 > inger rice

 > anz

 > Commonwealth Bank

 > Mary Mackillop Foundation

 > john j. reid

 > Sisters of Charity 

 > Sisters of St. joseph 

 > radford College 

 > Mercy Sisters Foundation

 > james kirby Foundation

 > City of Sydney Grant
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PrivaTE donorS
 > Governors – Paul davis, Bob oatley, Sue and Phil Costa, 

Maria Manning

 > ambassadors – Brian davidson, danny Gilbert, keith 
Bryant, david kennedy, Matthew Costa, Phillipa harrison,

 > Friends of Gunawirra – E Pulsard , Evelyne Tadros, 
Sunaina half Marat, logan dB, Matthew Costa, Elizabeth 
Goldrick

...................................................................

 > events volunteers – kerry o’rielly, Bella Georges,  
Gillian Burrows

all donaTionS arE WElCoME!
Please help us by donating to our work for aboriginal families and their children

donations are tax deductable and Gunawirra has dGr status

Ways of donating: 

Send a Cheque: Gunawirra limited 
address: Box 827 lane Cove nSW 1595

direct credit to our legal entity:

Gunawirra Public Fund 
Bank: Commonwealth Bank  
BSB: 062151 
account number: 10297042

Please email your name and address and amount so that a dGr receipt can be sent to 
you to ntracey@gunawirra.org.au 

you can telephone Gunawirra office on 94272028, or 96900907 and pay by EFTPoS 
over the Phone

or you can use the enclosed donation form and post it to the address above

Thank you,

From the Gunawirra Fundraising team




